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• To approve the tariffs and Annual Budget for 
2017/2018-2019/2020 Financial Year. 

® The following Budget related Policies: 

a) Property rates policy 

b) Budget policy 

c) Virement policy 

d) Indigent policy 

e) Credit control and Debt collection policy 

f) Band and Investment policy 

g) Fixed Assets policy 

h) Inventory policy 

i) Supply Chain Management policy (goods and 
services) 




j) Standard for Infrastructure procuren 
development management policy 

k) Cost containment strategy 

l) Expenditure procedure manual 

m) Revenue enhancement strategy 



